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ABSTRACT 

For every stolen organ, lies a story of exploitation and greed. Organ smuggling, the illegal 

removal and sale of human organs for transplantation, is distinguished from legal organ 

donations or transplant procedures, reasons being the taking place of unethical and illegal 

frameworks, driven by mostly a worldwide shortage of transplantable organs. Globally, this is 

a USD $1.7 billion market. In 2007, the World Health Organization (WHO) approximated that 

5-10 per cent of all the transplants globally involved organs from the black market. This 

research work focuses on the historical background of the illegal organ trade, criminal 

networks, and the exploitation of the vulnerable population. It also unravels the difficulty faced 

when implementing laws against organ trafficking, such as corrupt practices at different levels. 

This paper also focuses on the major aspect of organ trafficking being a transnational criminal 

activity. The aim is to understand the dynamics of the illegal trade and propose solutions to 

combat it. The researcher tried to examines organ smuggling as a transnational crime, analysing 

its mechanisms, global impact and ties to criminal syndicates. 

Keywords: Organ smuggling, Trafficking, Black market, Transplants, Crime, Exploitation, 

Corruption, Syndicates, Laws, Vulnerable. 

 

Received: 8th April 2026     Accepted: 15th June 2026     Published: 7th August 2026 

 



Shukla, Sunder, Raina & Attar, 2026  SAJSSH, Vol 7, Issue 4 

41 

DOI: 10.48165/sajssh.2026.7403 

INTRODUCTION 

Organ smuggling, a critical aspect of human trafficking, involves the illicit procurement and 

transplantation of human organs, often exploiting vulnerable populations through coercion and 

deception. unlike legal organ trafficking thrives in a clandestine network that bypasses medical 

and legal safeguards (Aronowitz & Litman, 2013; Francis & Francis, 2010). The mechanisms 

of this illegal trade include cross–border recruitment, exploitation of vulnerable individuals, 

collusion with corrupt medical professionals, and manipulation of transplant tourism (Banovic, 

2017; Liddick, 2004). 

The Global scale of organ trafficking is staggering, with the World Health Organization 

estimating the trade generates over USD 1.7 billion annually, and approximately 10% of all 

organ transplants worldwide involve trafficked organs (ACAMS). The highest demand is for 

kidneys, often sourced from impoverished regions like South Asia, the Middle East, and sub–

Saharan Africa, where donors are coerced into selling their organs for as little as USD 70,000 

to $200,000 (Efrat, 2013; Failla & Mahmud, 2013). This study aims to examine organ 

smuggling as a transnational crime, exploring its mechanism, legal frameworks, and ethical 

implications, while analyzing the socio–political factors that sustain this illicit trade.  

Objectives 

1. To synthesize and analyze existing literature on organ trafficking as transnational crime. 

2. To study the impact of organ trafficking across the countries. 

RESEARCH METHODOLOGY 

This study utilizes a secondary data based on an extensive literature review. The work involves 

systematically collecting, reviewing, and synthesizing information from various academic 

articles, books, and credible sources related to organ trafficking and transitional crimes. The 

literature review encompasses a broad range of topics, including the historical perspective, 

different criminal networks and syndicates, vulnerable population and challenges to implement 

laws and to prevent organ trafficking. 

Historical Evolution  

The development of organ transplantation, marked by the first successful kidney transplant in 

1954, revolutionized the treatment option for organ failure (UNOS, nd). However, the rapid 

advancement in transplant technology exposed critical ethical and legal gaps. By the 1970s and 
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1980s, the surge in global demand for organs led to the emergence of illicit organ markets, 

particularly in regions with under–resourced healthcare systems and widespread poverty 

(Trafficking in Human Organs: An overview, 2023). This condition created fertile ground for 

exploitation, with vulnerable individuals becoming prime targets for traffickers seeking to 

profit from the growing need for organs.  

In response to the escalating problem of organ trafficking, the international community took 

action. the adoption of the UN Protocol to Prevent, Suppress and punish trafficking in Persons 

in 2000 officially recognized organ trafficking as a form of human trafficking (US. Department 

of State, 2024). Despite this, underground organ trade networks persisted due to inadequate 

enforcement and corruption. The 2008 Declaration of Istanbul set global ethical standards for 

organ donation and condemned transplant tourism.   

Emphasizing the need for voluntary, informed consent (Strengthening Global Efforts to 

Combat Organ Trafficking 2023). 

By 2018, the Declaration of Istanbul was revised to reaffirm ethical standards and call for 

greater international cooperation to combat organ trafficking and transplant tourism 

(Strengthening Global Efforts to Combat Organ Trafficking, 2023). However, the US 

Trafficking in Persons Report indicated that challenges such as refugee movements and armed 

conflicts have continued to drive exploitation (US Department of State 2024). The ethical issue 

of consent remains central to organs due to financial Pressures and in Severe cases, subjected 

to forced organ Harvesting (Human Organ Supply: Report on Ethical. Considerations and 

Legal Frameworks, 2023). Ethical frameworks emphasize that organ transplants must be based 

on free, informed, and voluntary consent, rejecting coercion  (Cells, 2023).  

National and International Legislative efforts have been significant in addressing organ 

trafficking. In the US, Laws Have empowered authorities to Prosecute Organ Trafficking under 

broader human trafficking initiatives (Human Trafficking Key Legislation 2023).  

Despite Progress, Organ trafficking remains a significant global issue. To address it effectively, 

a multidisciplinary and collaborative approach involving healthcare professionals, Law 

Enforcement, Policymakers, and human rights advocates is essential to protect the vulnerable 

population and uphold ethical standards in organ transplantation.  

Criminal Networks and Syndicates  
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Organ trafficking operates within a complex and clandestine global market, working primarily 

due to an imbalance between the demand and supply of transplantable organs. These criminal 

syndicates typically operate transnationally, exploiting legal loopholes and targeting vulnerable 

populations. particularly in developing countries, for illegal organ procurement and 

transplantation. Their operation is characterized by flexibility, adaptability, and strategic 

concealment. Often, they involve an array of actors, including recruiters, brokers, medical 

personnel, and recipients who function within fragmented but interconnected supply chains. 

These networks frequently disguise illegal activity behind seemingly legitimate medical 

practices, often leveraging compromised or complicit medical institutions and professionals 

(Jong, 2017; Aronowitz & Litman, 2013). The Structural organization of these syndicates is 

decentralized and loosely hierarchical, which enhances their capacity to evade law enforcement 

efforts. such as flexibility allows individual cells within the network to function semi – 

independently while responding quickly to changes in legal and regulatory environments (Jong, 

2017). 

They typically operate by identifying socio-economically Disadvantaged individuals -those 

facing acute poverty or systemic marginalization to donate organs for mineral or no 

compensation, often using deceit or coercion (Lopez-Fraga et al, 2017). Many of the illegal 

transplant procedures are conducted in clinics or hospitals that have either been infiltrated by 

lawful and unlawful medical activity (Ambatches & Butter, 2022). Despite global initiatives to 

curb this trade, enforcement remains inconsistent. Several countries lack comprehensive legal 

frameworks, Especially Targeting organ trafficking, and even if such frameworks exist, weak 

enforcement, corruption, and lack of inter-agency coordination often render them ineffective 

(Aronowitz & Lisman, 2013). This led to ongoing debates in academia and policymaking 

circles about whether regulated organ markets might help reduce trafficking by addressing the 

fundamental issue of scarcity (Jong, 2017).  

Criminal syndicates play an integral role in managing and sustaining the illegal organ trade. 

They coordinate the entire trafficking process, ranging from donor recruitment and 

transportation to the execution of surgeries – often in clandestine or semi-legal medical 

environments (Jong, 2017). These roles are delineated within the networks. Organizers and 

facilitators manage logistical arrangements and broker relationships between donors and 

recipients, while exploiters focus on identifying and manipulating potential donors, especially 

those in economic distress (Jong, 2017; Subot, 2024). Medical collaborators, including doctors, 

nurses, and surgeons, perform the transplant and provide an air of legitimacy to these illicit 
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procedures (Ambatches & Butter 2022). Strategically, these syndicates exploit legitimate 

medical infrastructure, such as private hospitals and clinics-to carry out transplants under 

pretenses. They employ diversified recruitment methods deceptive online advertisements, 

social media outreach, and community–based intermediaries. These tactics are supplemented 

by sophisticated concealment mechanisms such as falsified medical documentation, staged 

patient histories, and multi-location surgical chains to evade detection (Ambatches & Butter, 

2022). While international law increasingly criminalizes these practices, punitive responses 

alone have proven inadequate. In many cases, heightened criminalization merely pushes the 

trade further underground, complicating detection and increasing the vulnerability of both 

donors and recipients (Jong, 2017).  

Case studies such as Medicus and Netcare cases exemplify the operational intricacies of these 

syndicates. The Medicus case, centered in Kosovo and Albania, exposed a network that 

recruited donors from Eastern Europe under the promise of financial compensation. Most were 

underpaid or never compensated after surgery, which was conducted in licensed medical 

facilities with the involvement of medical professionals (Ambatches & Butter, 2022). This case 

revealed how criminal syndicates can entrench themselves within legitimate medical 

infrastructure and exploit systemic weaknesses in governance and oversight. The Netcare case 

in South Africa involved a trafficking ring that manipulated impoverished individuals into 

donating organs, while affluent recipients-many of whom were international patients-

underwent transplants in private clinics. The syndicate engaged in financial fraud to conceal 

the illegal nature of the transactions, and medical staff played a key role in facilitating these 

activities (Ambatches & Buster, 2022).  

These examples illustrate the complex and institutionalized nature of organ trafficking 

operations, highlighting the difficulties in distinguishing between lawful and unlawful medical 

conduct. Recruitment methods employed by these networks are manipulative and predatory. 

Targeting poverty-stricken regions, Traffickers offer monetary compensation for deceived 

individuals altogether (Ambatches & Butter, 2022; Budianj-saberi et al, 2014). Many donors 

are misled about the medical risks involved or coerced under psychological or physical threats. 

Local brokers, from within the community, are instrumental in this process, using social trust 

to lure potential donors (Columb, 2024). Cultural and social narratives also manipulate organ 

donation as a noble sacrifice, its consequences to persuade individuals to participate in the trade 

(Taye et al, 2023). The exploitation does not end at recruitment.  Donors often undergo 

surgeries in unsafe or poorly regulated settings and receive substandard post-operative care, 
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leading to long–term medical complications (Biyani-Saberi et al, 2014). Financial exploitation 

is rampant, with the vast majority of profits benefiting traffickers, intermediaries, and complicit 

professionals. psychological manipulation, including isolation, misinformation, and 

intimidation, is commonly used to maintain control over donors. in cases, procedures are 

conducted without the donor. in some cases, procedures are conducted without the donor’s 

informed consent, a blatant violation of ethical and legal norms (Budai-Saberi et al, 2014).  

Transportation logistics form a critical component of organ trafficking operations. syndicates 

often orchestrate transnational movements of donors, organs, and recipients, necessitating 

speed and coordination. this includes smuggling organs across borders using concealed 

compartments or couriers, often requiring specialized equipment to maintain viable condition 

during transport (Columb & Meniuruzzaman, 2024).  

Legal frameworks designed to address organ trafficking have made notable progress but 

continue to face implementation and enforcement challenges. the United Nations Convention 

against Transnational Organized Crime (UNTOC) and the Council of Europe Convention 

against Human organs trafficking have provided the basis for international cooperation and 

policy alignment (Bunyamin et al, 2024; Gawronska et al, 2020). At the national level, 

countries like Pakistan enacted specific legislation-such as the Transplant of Organ and Tissues 

Act, but these laws are often undermined by weak enforcement, struggle to investigate and 

prosecute transnational organ trafficking due to Jurisdictional barriers and funding, and the 

sophisticated concealment method used by syndicates. Moreover, legal loopholes and 

inadequate punitive measures continue to allow traffickers to operate with relative impunity 

(Idrees & Manzoor, 2023). 

Victimization of vulnerable  

Organ trafficking majorly focuses on the vulnerable population, economically disadvantaged 

migrants, prisoners, and those people who are affected by armed conflicts. These groups are 

exploited because of their tenuous socio-economic circumstances and absence of legal 

protections. Economic disparity often drives these vulnerable individuals to sell their organs, 

only to be exploited by traffickers who offer minimal compensation and expose these 

vulnerable individuals to significant health risks (Kelly,2013). Migrants are particularly 

susceptible because of their unbalanced legal status and minimal awareness of their rights 

(Gonzalez et al., 2020; Ghazipyan,2023). Prisoners, often forced into organ donation under 

constraint, may lack autonomy and access to legal recourse (Lott,2005). Conflict- affected 
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populations are significantly unprotected because of the breakdown of law and order, where 

traffickers operate with impunity, exploiting individuals amidst chaos (Picallo,2022). 

Addressing the root causes of vulnerability, such as poverty, inadequate legal protections, and 

lack of education, is crucial for effective prevention strategies. 

Ethical concerns surrounding the exploitation of vulnerable populations in organ trafficking 

are rooted in issues of Consent, Autonomy, and Justice. These populations cannot frequently 

provide informed consent, particularly in coercive environments such as prisons or refugee 

camps (Straus,2010). While international ethical guidelines emphasize respecting human rights 

and individual autonomy, these standards are often violated. Outsourcing clinical trials to low–

income countries - sometimes termed “Safari Research” – signifies the misuse of vulnerable 

populations where the benefits of local populations are rare (Sarwar,2019). Coercion and 

inducement, moreover, perplex ethical considerations, as individuals can be misled into 

donating organs under fallacious promises of indemnification or medical care (Phillips,2023). 

This is especially concerning for children, who are significantly exposed to exploitation 

because of their inadequate cognitive maturity (Tan et al.,2023). Socio-economic factors and 

social order escalate vulnerability to exploitation.  Factors like low-income, low-quality 

education, and inadequate infrastructure facilitate individuals’ inclination towards organ 

trafficking and also limit their ability to recover from its consequences. To illustrate, in farming 

communities, the availability of resources like irrigation has been shown to lessen the risk of 

economic stress (Singh et al., 2019). Education permits communities to detect exploitation and 

seek help, while systemic partialities often lead to uneven allocation of resources during crises 

(Ganz et al., 2023; Dugan & Mohagheghi, 2023). Strengthening communities, mainly women, 

via education and social protection initiatives can reduce vulnerability (Brenvah,2018). Case 

studies from Indonesia and the U.S highlight how gender, age, and disability cross paths with 

social precariousness, formulating the need for oriented measures (Wahyuni & Maharani, 2023; 

Ganz et al., 2023).  

Traffickers take advantage of victims through various fraudulent techniques, taking advantage 

of their economic urgency and misinformation. Financial exploitation is prevalent, with victims 

commonly promised with significant compensation but attain only a fraction of the promised 

compensation or none at all (Beqiri,2020). Refugees, especially in countries like Egypt, tend 

to be targeted more frequentely, with traffickers promising fake job opportunities or immediate 

medical help, to merely extract their organs coercively or deceive them into “voluntary” 

donations (Moszynski,2011). In transplant tourism, victims are deceived into believing they 
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are part of an authentic medical process, with the sole purpose of being trafficked for illegal 

surgeries (Lopez-Fraga et al.,2017). Traffickers also manipulate societal view through fear-

mongering and malicious misinformation, further deterring victims from seeking aid 

(Campion-Vincent, 1917). Some argue that regulated remuneration for organ donation could 

decrease exploitation rates, through this remains controversial (Biller-Andorng et al., 2013).   

Real-life case investigations shed light on the procedures of organ trafficking. In Kenya, 

“transplant tourism” has promoted a black market for organs, where traffickers unfairly benefit 

from economically disadvantaged citizens (The Times,2025). In India, to pay for her daughter’s 

treatment, a mother was compelled to sell her kidney, but after receiving a mere fraction of the 

compensation that was initially promised (Wired,2007). In Visakhapatnam, a man was 

kidnapped and his kidney was involuntarily extracted, along with an agreement that 

compensation was never fully issued (The Times of India,2023). The infamous Pavesi Case in 

Brazil, which involves the extraction of organs from a child, which was illicitly exported to the 

U.S., sheds light on the legal and ethical shortcomings (Wikipedia, n.d.). These cases highlight 

the systemic corruption and exploitation of the impoverished.  Responding to organ trafficking 

demands enhanced legal enforcement, international cooperation, community education, and 

victim rehabilitation (Brenwah, 2018; Ganz et al., 2023). 

Global Impact of Organ Smuggling 

Organ smuggling entails significant risks to both individuals and society, primarily fuelled by 

socio-economic variations and an uprising global demand for organ transplants. At the level of 

the individual, victims have to go through severe health complications, which are a result of a 

risky and unchecked surgical procedure. Absence of sufficient post-operative care sets a person 

at risk of prolonged physiological harm (Budjani &Karim,2008). Most of the targeted 

individuals belonged to impoverished backgrounds and were forced to sell their organs under 

false assurances of financial remuneration, which never materialized as a whole (Mesquita & 

Filho, 2024). Apart from physical health, the psychological trauma faced by victims, stemming 

from the exploitation of their bodies and the infidelity of traffickers, can have a long-lasting 

psychological impact (Lundin,2012). The social consequences of organ trafficking are equally 

extreme. Off the radar nature nurtures the organized crime networks, surging violence, and 

corruption in impacted regions (Guillem,2017). Trust of the public in the healthcare institutions 

and legal frameworks decreases when these foundations are viewed as incompatible in 

preventing trafficking (Azzam,2021). In addition, Organ trafficking amplifies social 
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disparities, allowing privileged individuals to abuse vulnerable populations, consequently 

worsening existing socio-economic divides (Bugiani & Karim, 2008; Guillem, 2017). These 

trends point towards the necessity of structural reform, with certain academics advocating for 

a supervised organ donation system to lessen the supply shortages and enhance ethical 

practices. 

Besides its social and individual impacts, on the international level, organ trafficking brings 

about various political and legal challenges. The trade is generally termed as a “stateless” 

crime, which makes it difficult to initiate legal proceedings due to the constrained range of 

authority and the absence of uniformity in the international legal framework (Francis &Francis, 

2010). The International Criminal Court (ICC), for example, does not confront organ 

trafficking unless it corresponds with any other crime that is under its jurisdiction, leaving 

behind a legal gap in enforcement. Differences in national legislation and cultural perspectives, 

moreover, hamper cohesive international cooperation, allowing traffickers to misuse loopholes 

by operating in zones with a vulnerable enforcement framework (Kelly, 2013). This 

unpredictability yields friction in diplomatic relations between states and international level as 

states try to balance domestic sovereignty, whereas international tasks to combat trafficking 

efficiently (Aronowitz & Isitman, 2013).  

The economic repercussions of the organ black market have broad implications. The illegal 

dealings erode the trustworthiness of the legal transplant system by rerouting both potential 

benefactor and beneficiary from supervised healthcare channels (Smith,2012). In regions 

where transplant laws persist, implementation remains uneven, leading to the proliferation of 

illegal markets (Pistor & Berkowitz, 2003; Pistor et al., 1999). The black-market lures criminal 

networks due to its economic profitability, regardless of the various legal and ethical risks 

involved. In exceptional circumstances, children have reporting for their organs been extracted, 

signifying the importance of implementing enhanced protections (Fasting et al.,1998). 

Researchers stated that decriminalizing and overseeing organ markets may help in addressing 

these issues by limiting the economic benefits for trafficking and guaranteeing safer 

procedures. Nonetheless, this perspective is also controversial, as it uplifts ethical problems 

about the materialization of human bodies and the chances for the coercion (Taylor,2006). 

Challenges to Implement Laws and to Combat Organ Trafficking  

The global legal landscape addressing organ trafficking is fragmented and insufficiently 

equipped to combat the complexities of this transnational crime. While international 
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instruments such as the United Nations’ Palermo Protocol criminalize human trafficking and 

promote victim protection,  their protection, their application to organ trafficking is often 

indirect and inconsistently implemented across jurisdictions (Mehra & Sharif,2024). Similarly, 

the World Health Organisation (WHO) has issued ethical guidelines for organ transplantation, 

yet a binding international treaty specifically targeting the trafficking of organs, tissues and 

cells (OTC) remains absent (Kelly, 2013:Bunyamin et al.,2024). This regulatory gap 

complicates enforcement efforts, particularly as legal systems struggle to distinguish between 

human trafficking for organ removal and broader OTC trafficking, the latter of which remains 

significantly under-regulated. 

A major impediment to the effective implementation of anti-trafficking laws is widespread 

corruption. Law enforcement officials in some regions have been known to accept bribes or 

collude with traffickers, fostering a culture of impunity that allows criminal enterprises to thrive 

unchecked (Mehra & Shariif,2024; Wright,2021). Corruption also undermines the legitimacy 

of legal systems, deterring public corporations and weakening institutional responses. In the 

healthcare sector, unethical practices such as bribery for organ allocation or pharmaceutical 

manipulation further erode trust and result in equitable service delivery (Chichi, 2023: Lei & 

Jaenovoc , 2023). Meanwhile, systemic corruption within government institutions manifested 

through embezzlement and lack of transparency-impedes the development and enforcement of 

coherent anti-trafficking policies, ultimately hampering national and international efforts to 

address organ smuggling (Winata, 2024: Cahyani & Ramadhani,2022). 

Politics will play a pivotal role in determining the success of anti-trafficking frameworks. In 

many countries, human trafficking is not treated as a legislative priority, often due to competing 

national interests, political instability, or limited resources (Amaheizen, 2015: Faturobman et 

al., 2024). Without sustained commitment from policymakers, legal reforms remain superficial 

and poorly enforced. Moreover, cross-border cooperation is critical for addressing the 

transnational nature of the organ- trafficking is often obstructed by jurisdictional complexities 

and differencing legal standards. Although organizations like the United Nations Office on 

Drugs and Crime (UNODC) and the international Organisation for Migration  (IOM) promote 

intergovernmental collaboration , bilateral and multilateral agreements frequently lack robust 

enforcement mechanisms, hindering information sharing and coordinated action (Mehra & 

Sharif, 2024; Faturohman et al., 2024). 
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In developing nations, organ smuggling is further facilitated by legal loopholes and socio-

economic vulnerabilities. While countries like India and Pakistan have adopted legislation such 

as the Transplantation of Human Organs Act (THOA) to curb the illegal trade, these laws often 

suffer from weak implementation and insufficient oversight (Idress & Manzoor, 2023: Quader 

& Khan, 2023). Traffickers exploit these weaknesses, particularly in jurisdictions where 

enforcement agencies are underfunded or corrupt. Economic desperation also drives many 

individuals to sell their organs, creating a supply chain where the poor are disproportionately 

exploited for the benefit of wealthy recipients (Jong, 2017). The underground organ market is 

estimated to generate between $600 million and $1.2 billion annually, further incentivising 

criminal actors despite existing legal prohibitions (Kelly, 2023). A contributing factor to this 

systemic failure is the lack of education among healthcare professionals regarding the ethical 

and legal dimensions of organ trafficking , which can result in advertent complicity and 

perpetuate the cycle of abuse (Stammers, 2022) . While stricter laws and international 

agreements are essential to closing legal loopholes , some scholars argue that regulation alone 

is insufficient. A more holistic approach-one that addresses root causes  such as poverty, 

healthcare inequity, and the global organ shortage- is necessary for sustainable solutions. This 

requires not only legislative reform but also robust public education, cross-sector collaboration, 

and a strong political commitment to uphold human rights and ethical standards in medical 

practice. 

Organ Smuggling as a Transnational Crime 

Organ smuggling is a type of international crime that is very intricate in its legal and moral 

context. This offense is described by the United Nations as the illegal extraction and traffic of 

its parts, and often takes advantage of the vulnerable people lying outside the country’s borders. 

Organ trafficking criminals include physicians, middlemen, and muscle, all of whom are part 

of transnational syndicates that services multiple countries. The reasons for organ trafficking 

vary from sharpened economic motives such as needle that for it in richer nations with and 

long waiting lists for transplants (Ambagtsheer & Bugter 2022). These people frequently 

exploit recipients of socio-economic difficulties and use their deceitful or frauds with the 

pledge of money which is set to get them harvested and later to be neglected (Beqiri, 2020). 

Nonetheless, the existing borders within organ trafficking tend to be lacking, as most nations 

do not have laws that specifically pertain to this offense, (Francis & Francis, 2010). Where 

these laws exist, their application is inconsistent, and little is done at an inter-country level to 
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resolve the situation, (Luscombe, 2010). Although many countries focus on the ethical 

guidelines that underlie organ transplantation, The Declaration of Istanbul is still met with 

varying adoption rates on a domestic law level, (Bagheri, 2016). Operative procedures remain 

at the boost of illegal markets, as affluent patients actively seek out illegal procedures due to 

the long waiting times associated with legal transplants, (Kelly, 2013). This results in organ 

availability being harvested from poorer countries through forms of lies and hallucinations. A 

clear example can be seen in the case of Medicus in Kosovo, which revealed a complete 

network of trafficking people alongside licensed surgeons who openly conducted illicit 

transplants, (Ambagtsbeer & Bugter, 2022). 

This crime is widespread as demonstrated by the Netcare scandal in South Africa 

(Ambagtsbeer, 2021). There are defined trafficking routes such as the Central Mediterranean 

Route where African migrants are subjected to organ harvesting, as well as the South Asia to 

Middle East Route where Indian and Pakistani victims are trafficked to Saudi Arabia (Columb 

& Meniruzzaman, 2024). Columb (2024) indicates that these routes showcase the transnational 

nature of the problem as there are sophisticated organized crime networks that transcend 

national boundaries. The ramifications of organ trafficking and smuggling are 

multidimensional. In addition to infringing on fundamental human rights, the offense damages 

medical ethics by treating human beings as economic goods and deepening the suspicion of the 

public healthcare system (Danovitch et al., 2013). The participation of healthcare professionals 

in illicit organ excisions is an issue of professional conduct and ethics because many of them 

assert a so-called utilitarian worldview (Lyubas, 2022). Organ trafficking victims, including 

those from Moldova and other Eastern European countries, are left with serious physical 

injuries, chronic illnesses, and psychological scars (Lundin, 2012). 

Organ traffic has been targeted by specialized global projects set by the UN, WHO, and 

INTERPOL. The United Nations ‘Convention Against Transnational Organized Crime’ 

provides a legal structure for collaboration while INTERPOL works on the communication of 

intelligence and enforcement coordination as adopted by Khan et al. 2024. Regardless of these 

efforts, enforcement is still challenging due to gaps in legal frameworks, corruption, 

jurisdictional disputes, and internecine politics (Kalfoglou & Yükseloğlu, 2024).  to effectively 

combat organ trafficking, an approach that incorporates legislative action, collaboration on an 

international scale, and campaigns to educate the public on the dangers of participating in the 

trade is essential (Jong, 2012). Brought in policies, developed legal policies, heightened 

donations of organs, and socio-economic imbalance are the crucial elements to bid the demand 



Shukla, Sunder, Raina & Attar, 2026  SAJSSH, Vol 7, Issue 4 

52 

DOI: 10.48165/sajssh.2026.7403 

for illegal organs (Ambagisheer, 2021). We can only hope to eliminate the desecration of the 

dignity, and the fundamental rights of a person in the world through concerted global actions 

(Natarajan, 2010). 

Proposed Solutions and Recommendations 

Dismantling organ trafficking requires a comprehensive strategy from multiple fronts. 

Improvement in enforcement is possible through the addition of legislation that clearly 

delineates trafficking of organs as a specific separate crime (Slabbert, 2008). Coordinating 

domestic laws with international ones like in the EU’s position aids in providing uniform 

responses by law throughout regions like Russia and Kazakhstan (Serebrennikova et al. 2020). 

Establishing a National Transplantation Authority to oversee organ donation and 

transplantation systems can reduce trafficking risks (Serebrennikova et al, 2020). International 

cooperation is crucial , especially with data sharing and exchange of best practices to detect 

trafficking activities (Martin et al. , 2024). Ethical practices, such as psychosocial   evaluations 

for living donors, can help identify potential victims and safeguard ethical standards in organ 

donation (Martin et al., 2024 ). 

Although the former may encourage donation and the latter may serve to regulate the trade in 

organs the two models need to address the ethical dilemmas and the possibilities of abuse 

(Slabbert, 2008). International collaboration is vital to safeguarding vulnerable peoples from 

exploitation. Education initiatives, also backed by international conventions such as the 

Protocols to the Convention on the Rights of the Child, sensitize and reduce their vulnerability 

to trafficking (Dennis, 2000). Stringent surveillance and international legal mechanisms 

account for the responsible usage of such materials, with data sharing improving knowledge 

and tracking and helping law enforcement to identify and prosecute these criminals. Strong 

monitoring mechanisms and international legal frameworks foster accountability, and pooled 

data facilitate the tracking and combating of trafficking (Cerezo et al., 2007). This is supported 

by evidence from legal protection for victims and the role of NGOs in supporting survivor 

(Burkle, 2015; Ritter, 2022). PCRW International collaboration, although problematic in terms 

of harmonization of the law and jurisdiction - is crucial  (Bowman, 2011). 

Exploitation should be prevented even if incentivized donation programs do lead to more 

donations (Sterri et al., 2022). To Limit Disparities of Access to Transplant Services cultural 

and religious perspectives should be addressed the whole differentiate for organs as well so 

disparity in organ allocation can be diminished (Olawade et al., 2024). Another reason why 
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system efficiency (organ procurement logistics optimization and just the prospective work can 

help to diminish donation-related fear (Olawade et al., 2024) The Council of Europe 

Convention against Trafficking in Human Organs and international law are necessary to 

criminalise illicit transplant practices (Bunyamin et al., 2024; Zhao & Zhao, 2022). 

But the global nature of organ trafficking poses enforcement issues, as criminal syndicates 

leverage regulatory gaps. 

Blockchain technology may be applied in organ donation systems to improve transparency and 

transparency Increasing the integrity of the process and minimizing the chance of illegality in 

this new ambience (Soni et al., 2023; Reddy et al., 2025). In, Portugal and Ukraine now have 

laws on the books prohibiting organ trafficking with reporting mechanisms (2022; Subot 2024). 

Aside from terrorism, international cooperation to prosecute traffickers, common standards for 

the investigation of such crimes including sexual exploitation, and tackling inequities like 

poverty and inequality will greatly contribute in reducing trafficking for body parts (Martin et 

al., 2024). 

CONCLUSION 

Organ Smuggling as a Transnational Crime, Organ smuggling prevails as a global issue, which 

is majorly driven by the increasing demand for organ transplants, which in turn leads to the 

exploitation of the vulnerable section of society. Nevertheless, various international treaties 

and legal frameworks have focused on addressing the crime, but ongoing organ trafficking 

brings attention to the significant gaps in enforcement and legal measures. To combat this illicit 

trade, a multifaceted approach is crucial. Enhancing the legal system, including criminalizing 

organ trafficking as a distinct crime, would improve transparency and enforcement (Slabbert, 

2008). Synchronizing the national laws with the international standards, such as the EU’s organ 

trafficking legislation, could create a centralized global response (Serebrennikova et al.,2020). 

Furthermore, establishing centralized authorities to supervise the organ donation process aids 

in reducing the opportunities for trafficking (Serebrennikova et al., 2020). Technological 

advancements, especially blockchain, hold noteworthy potential for enhancing the organ 

donation process's transparency and traceability. Blockchain, on the other hand, can secure 

organ matching and also ensure the ethical integrity, significantly reducing the risks of illegal 

trade (Soni et al., 2023; Bawa et al., 2024). However, the transnational nature of organ 

trafficking poses continuous enforcement challenges as criminal networks exploit legal 

loopholes and imbalances in national legislation (Ambagtsheer,2021). The growing demand 
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for organs, intensified by healthcare disparities, acts as a fuel for trafficking activities (Martin 

et al., 2024). Addressing the socio-economic factors, they make vulnerable populations prone 

to traffickers. While incentivized donation programs could alleviate organ shortages, they must 

be carefully implemented with ethical safeguards to prevent exploitation (Sterri et al., 2022; 

Bowman, 2011). International cooperation, facilitated by legal frameworks like the Council of 

Europe Convention and the Istanbul declaration, is vital in prosecuting traffickers and 

safeguarding victims (Zhao & Zhao, 2022; O'Neil, 2024). In conclusion, combating organ 

trafficking requires a comprehensive approach that includes legal reforms, technological 

innovations, and enhanced international cooperation. While blockchain technology and robust 

legal frameworks offer promising solutions, addressing the root causes of organ trafficking and 

promoting ethical practices remain central to effectively tackling this transnational crime. 

Organ trafficking is not only a criminal or medical issue but also a moral crisis, demanding 

urgent and coordinated action to protect human dignity and justice on a global scale.  
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