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ABSTRACT 

The “Gen-Z Revolution” in Nepal in September 2025 was a historic turning point in South 

Asian politics. The way social media restrictions mobilised an entire generation to take to the 

streets and the protests that continued until the government fell make it an excellent subject 

for academic research. The ban imposed by the Nepalese government on September 4, 2025, 

on twenty-six social media platforms (Facebook, YouTube, WhatsApp, etc.) was not merely 

a regulatory measure; it ignited pent-up frustration against decades of corruption, 

unemployment, and nepotism. Nepal’s Gen-Z, which is highly active digitally, perceived this 

ban as the final blow to their freedom of expression. Nepal has witnessed decades-long 

struggles—such as the anti-Rana regime movement of 1951 or the ten-year Maoist People's 

War—yet this particular sequence of events unfolded with such intensity that it altered the 

very equation of power overnight. Therefore, this study examines the reasons behind this 

revolution and analyses how a “digital blackout” paved the way for a real-world revolution, 

resulting in a power shift. 
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INTRODUCTION 

Generation-Z alias Gen-Z, born primarily between 1997 and 2012, is a generation raised in a 

completely digital environment. Gen Z’s worldview holds that personal is political, but 

political is not personal—viewing life as an ‘exemplar’ rather than a platform for formal 

propositions. This generation values practical living over moralising, leading to a digital-first 

existence where virtual interaction is preferred over physical presence. Consequently, their 

approach to democracy is defined by a shift away from organised movements toward 

sporadic, leaderless, and decentralised protests that lack traditional ideological frameworks 

(Gudavarthy, 2026). This youth group is deeply dissatisfied with the current political 

leadership, rising inflation, and declining employment opportunities (Cammaerts, 2025). This 

wave of youth-led movements, which began with the Arab Spring of 2011-12 and the 

Brazilian Spring (2013), has now expanded to include Myanmar’s Spring Revolution 

(Chambers & Dhu Da, 2024) and Southeast Asia’s Milk Tea Alliance (Khor, 2024). In these 

movements, social media has emerged not only as a source of information but also as a 

powerful weapon for restoring democracy and social justice. The digital activism of this 

generation has not only transformed old ways of working but also laid the foundation for 

regime change in Bangladesh in 2024 (Islam et al., 2025) and Sri Lanka in 2022 (Jayathilake, 

2019). The latest evidence of this is the two-day youth uprising in Nepal in September 2025, 

which completely transformed the government there. 

Nestled in the Himalayas, Nepal, once known for its traditional politics and slow pace of 

change, is now undergoing an unprecedented digital revolution. This revolution is driven not 

by any political party or foreign power, but by Nepal’s youth—known as “Gen-Z.” Armed 

with the power of smartphones and the internet, this generation is completely transforming 

Nepal’s social and political structure (Khan, 2025). 

In Nepal, ‘Gen Zs’ are not just internet users, but have now become ‘digital activists’ and 

agents of change. While older generations relied on traditional newspapers and radio for 

information, for Gen Z, TikTok, Facebook, Instagram, Twitter, WhatsApp, YouTube, X, 

LinkedIn, Reddit, and Signal are their parliament and court. They are using these platforms 

not just for entertainment, but to hold the government accountable, expose corruption, and 

challenge social evils (Poudel, 2024). 

The most visible example of this revolution is the transformation of Nepal’s politics over the 

past few years. The victory of independent candidates like Balen Shah in Kathmandu (Regmi 
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Wagle, 2024) and the success of digital campaigns like “No Not Again” (Karki, 2022) have 

proven that social media is no longer just a game of “likes” and “shares”, but has become the 

most powerful tool for shaping public opinion. Gen Z has shown that they are not afraid of 

the old system; instead, they demand a transparent and progressive Nepal (Dahal & Acharya, 

2025).  

In short, the convergence of social media and Gen-Z in Nepal marks the beginning of a new 

era. It is an era in which a viral video has more impact than the echoes of the corridors of 

power, and in which democracy has moved from closed rooms to the palms of every young 

person, i.e., the mobile screen (Acharya, 2025). 

RESEARCH PROBLEM 

The youth unemployment rate in Nepal is approximately 70%, whereas the total 

unemployment rate in Nepal is approximately. 20% (See Figure 1), and a significant portion 

of the country’s GDP (around 33%) comes from remittances sent by migrant workers. The 

younger generation was using online spaces not only for communication but also for 

employment and political activism. The main research question is whether the social media 

ban was merely an immediate trigger or whether it brought to the surface deeper economic 

and social grievances that traditional politics had failed to address. 

RESEARCH QUESTIONS 

• Was the social media ban by the Nepalese government a deliberate attempt at “digital 

repression”? 

• How did Gen-Z manage to organise and sustain such large-scale protests and acts of 

violence despite being leaderless? 

• Does this movement mark the beginning of the end of traditional party politics in 

Nepal? 

SIGNIFICANCE OF THE STUDY  

This research is significant not only in the context of Nepal but also for the entire South 

Asian region (after Sri Lanka and Bangladesh). It suggests that for the ‘digital native’ 

generation, the right to the internet is now equivalent to a basic human right and suppressing 

it can lead to consequences as far-reaching as regime change. 

OBJECTIVES OF THE STUDY 
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• Understanding the discrepancy between the Nepali government’s stated rationale of 

‘social harmony’ and the actual political pressures (such as the #NepoKids trend). 

• Understanding the functioning of this movement, which was decentralised and 

operated without any formal political party. 

• Examining how alternative channels like VPNs and TikTok, etc., kept communication 

alive and mobilised the crowds. 

• Assessing the role of young people in the resignation of Prime Minister K.P. Sharma 

Oli and the formation of the interim government. 

RESEARCH METHODOLOGY 

A mixed method has been used for the study. Quantitative methods for data analysis and 

qualitative methods for interviews and talks are used. Primary Sources, such as research 

reports, government records, and speeches of youth involved in the protests, digital activists, 

and journalists, are collected or observed on digital media. Secondary Sources, such as 

research papers, reputable journals, books, and analyses by international media outlets (Al 

Jazeera, BBC, Reuters), are used for analysis. 

HYPOTHESES 

H1: The social media ban intensified feelings of relative deprivation among young people, 

compelling them to take to the streets. 

H2: Traditional political parties completely failed to understand the demands of Gen-Z and 

their digital language. 

H3: ‘Digital rights’ have now become a basic necessity for Nepalese youth, akin to food, 

clothing, and shelter. 

ANALYZING THE REASONS BEHIND THE GEN-Z’S REVOLUTION IN NEPAL  

Here are some of the reasons given that started this revolution in Nepal:  

A. Socio- economic condition and Relative Deprivation 

We can understand in detail how the social media ban incited this sentiment among Nepali 

youth and brought them out on the streets through these key points. The theory of relative 

deprivation (Gurr, 2015) can be applied here. 
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Nepal’s Gen-Z considers itself not just a citizen of Nepal, but a global citizen. Social media 

(such as TikTok, Instagram, WhatsApp, and Twitter) was their window to the world. When 

the government banned social media, Nepali youth compared their situation to that of youth 

in India, the United States, and Europe (Ramachandran, 2025). They saw that youth around 

the world were enjoying freedom of expression, while they were being silenced in their own 

country. This left them feeling left behind and deprived of their democratic rights. This fear 

of missing out (FOMO) turned into anger (The Kathmandu Post, 2025, September 7). 

Unemployment has been a major problem in Nepal. As a result, social media became the sole 

source of income for many youth (content creation, digital marketing, and small business 

promotion) (Sharma, 2025). When the ban was imposed, their source of income suddenly 

ceased. They realised that the government was unable to provide employment, but was also 

taking away the self-employment they had created. When young people began to feel 

financially insecure and compared their own circumstances to the luxuries of their leaders, 

the issue of “economic deprivation” emerged. This frustration led to street protests (Kumar, 

2024). 

Bishnu et al. (2025) examined the macroeconomic factors behind youth unemployment in 

Nepal. The authors sought to understand why “development indicators” such as GDP growth, 

foreign investment (FDI), and remittances are failing to generate employment for Nepal’s 

youth. The study found that remittances and foreign direct investment (FDI) increased 

unemployment rather than reducing it. The reason was excessive reliance on remittances, 

which prevented domestic industries from flourishing in Nepal. Young people had no choice 

but to go abroad, while those who stayed faced a shortage of “sustainable jobs.” GDP growth 

increased youth participation in the labour force, but did not guarantee them employment. 

This has been termed “Jobless Growth,” in which the country is statistically getting richer, 

yet the youth remain unemployed. The study also indicates that Nepal’s education system is 

not aligned with market demands, resulting in the highest unemployment rate among 

educated youth. The long-term impact of globalisation and free trade has been negative for 

jobs in Nepal, as it has weakened local manufacturing. The 2025 revolution wasn’t just about 

the social media ban, but rather, it was an explosion of “structural unemployment”. The study 

proves that the government’s FDI and remittance-based policies have completely failed. The 

youth realised that the current system couldn’t provide them with jobs, so they demanded a 

system change. The study says FDI is coming in, but jobs aren’t, so this is the same situation 

where the youth see money coming into the country (to politicians and big business), but their 
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pockets are empty (Khatri, Poudel, & Acharya, 2025; Vijay, 2025). The unemployment rate 

from 1991 to 2025 is shown in the bar chart below. 

 

Figure 1: Youth vs Total Unemployment Rate in Nepal (1991-2025) 

Source: ILO, World Bank and Nepal Bureau of Statistics and Available on 

https://www.macrotrends.net/datasets/global-metrics/countries/npl/nepal/youth-

unemployment-rate 

In addition, corruption in Nepal wasn’t limited to administrative bribery; it permeated the 

very fabric of the system in the form of “Crony Capitalism” (Timalsina, 2024) and major 

political scandals (such as the fake Bhutanese refugee scam and the Lalita Niwas land scam), 

forcing Gen-Z to take to the streets (Karki, 2025). The younger generation saw that while 

employment opportunities were dwindling and they were forced to migrate to Gulf countries 

for work, the ruling leaders and their close business houses were plundering the country’s 

resources (Mulmi, 2024). The clearest evidence of this anger was the massive protest in 

September 2025, when thousands of young people took to the streets of Kathmandu, chanting 

“Jail the Corrupt!” (Scarr et al., 2025). Nepal’s consistently poor ranking in Transparency 

International’s ‘Corruption Perception Index’ (NewBiz Report, 2026, Feb.10) and audio tapes 

of corruption leaked on social media served as the fuel for this revolution, inspiring young 

people to demand systemic change through digital tools (VPN and TikTok) without any 

traditional leader. 

B. Nepotism and Visibility Gap 

To gain a deeper understanding of corruption and the influence of “nepokids” in Nepal, it’s 

important to examine the major scandals and examples that transformed youth anger into 

movements. The Fake Bhutanese Refugee Scam was considered the most shameful scandal in 



Kumar & Kumar, 2026  SAJSSH, Vol 7, Issue 3 

30 

DOI: 10.48165/sajssh.2026.7302 

Nepal’s history. In this scam, top politicians and their close associates (nepokids and 

relatives) extorted crores of rupees from Nepalese citizens by posing as fake Bhutanese 

refugees and promising to send them to the United States. The exposure of this scandal made 

young people realise that those in power can even sell the identities of their own citizens for 

money (Bhandari, 2023). In the Lalita Niwas Land Scam, Government land near the Prime 

Minister’s residence (Baluwatar) in Kathmandu was transferred to the names of land mafias 

and the children of politicians. This plunder of government property by “nepokids” and their 

families sparked widespread public outrage at a time when ordinary citizens were struggling 

to afford a small home (Ghimire, 2024).  

Institutions like Nepal’s Public Service Commission were accused of political interference. 

Youth discovered that government scholarships and high-ranking positions were often held 

by those with political connections, leaving meritorious youth with no option but to go 

abroad (Basnyat, 2025). These scandals created a “visibility gap.” On the one hand, ordinary 

youth struggled with unemployment, while on the other hand, politicians’ children flaunted 

their lavish lifestyles and expensive hobbies on social media (Instagram/TikTok). This 

disparity prompted Gen-Z to abandon traditional parties and seek alternative leadership 

(Lamichhane, 2021; Bhandari, 2025). 

Then, Nepali youth used the digital space as a strategic tool to expose “nepokids” and 

systemic corruption, with hashtags like “#NoNotAgain” and “#EnoughIsEnough” creating a 

powerful wave. Through “people’s journalism” on TikTok and Instagram, youth made viral 

videos of the lavish lifestyles and expensive properties abroad of the children of politicians 

whose parents feigned simplicity at home. Particularly during the “fake Bhutanese refugee 

scam,” youth shared data visualizations and infographics with slogans like “Where is our 

money?” and “Not for Sale” to make complex scams easily understandable to the public 

(Freedom Forum, 2025, Sep. 8). These campaigns, defying traditional media censorship, 

directly reached the public, breaking the social acceptance of “nepokids” and, for the first 

time, holding politicians accountable in a digital “public court” (Timalsina & Shrestha, 

2025). 

For Nepal’s youth, social media was not just a source of entertainment, but also a platform to 

hold the government accountable (such as the #NoNotAgain campaign). Young people felt 

that the government was moving toward “Digital Authoritarianism” instead of listening to 

criticism. They felt they were being deprived of the transparent democracy promised by the 



Kumar & Kumar, 2026  SAJSSH, Vol 7, Issue 3 

31 

DOI: 10.48165/sajssh.2026.7302 

2006 People’s Movement or Constitution. When freedom of speech was taken away in the 

“virtual space,” they were left with only the “physical space”—the streets—to express their 

views (Hasugian, Komalasari, & Sundawa, 2025). 

The social media ban cut young people off from each other and the world. In the information 

age, information poverty is considered the greatest form of poverty. Nepali youth felt that the 

government was deliberately keeping them in the dark so they could not organise. When 

online communities and digital solidarity broke down, young people were forced to organise 

in person. The ban added fuel to the fire (Arafat et al., 2025). 

Thus, the social media ban significantly widened the “gap between expectation and reality” in 

the minds of Nepali youth. They expected a modern, digital, and democratic Nepal, but in 

reality, they found restrictions and censorship. This relative deprivation transformed their 

anger into a revolution, driving them to the streets. 

C. Political Parties and Communication Gap 

Nepal has witnessed a revolutionary shift in youth social media usage between 2000 and 

2025 (See Figure 2). While internet penetration was negligible (less than 1%) in the early 

2000s, the popularity of Facebook and the advent of affordable smartphones laid a solid 

foundation for this growth after 2010. The expansion of 4G services by Ncell and NTC, and 

the introduction of affordable data packs after 2015, further accelerated this growth, leading 

to a 68% usage rate by 2019. Digital dependency during the COVID-19 pandemic and the 

rise of video-sharing apps like TikTok led to an unprecedented surge in usage, with the usage 

rate rising 86% by 2023. According to current trends, approximately 91.5% of Nepal's youth 

will be digitally active by 2025, highlighting the pivotal role of social media in Nepal's 

politics, especially in Gen Z-led movements and social behaviour. This difference can be 

observed in the graph below (Rijal et al., 2025). 
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Figure 2: Social Media Usage Trend among Youth in Nepal (2000-2025) 

Source: Nepal Social Media Users Survey 2021, Centre for Media Research in Nepal and 

Rijal et al., 2025) 

Moreover, there was not just an age difference between Nepal’s traditional parties (like 

Nepali Congress, UML, and Maoist Centre) and ‘Gen Z’, but also a big difference in 

‘communication’ and ‘culture’. We can understand this failure in three main dimensions: 

• (i) The Failure to Understand Digital Semiotics 

Traditional leaders saw social media as merely a means of “propaganda,” while for Gen Z, it 

was a platform for “survival” and “identity.” Older leaders delivered hours-long, boring, one-

sided speeches. In contrast, Gen Z adopted memes and 15-second reels as their political 

language. For example, when leaders made serious nationalist statements, young people 

created satirical memes to counter them. Parties failed to understand this “irony” and 

misinterpreted it as “insult,” further widening the divide (Sangwa, 2025). Parties were busy 

counting crowds at rallies, while the real mobilisation was happening through hashtags (like 

#NoNotAgain) (Rauniyar et al., 2023). He dismissed the digital outrage as “just the noise of 

some internet users”, which was his biggest mistake (Wijaya, Chandra & Dananjaya, 2024). 

• (ii) Mismatch of Demands 

There was a stark difference between the leaders’ and the youth’s priorities. We can see this 

as a political version of Maslow's Hierarchy (Maslow & Lewis, 1987). Parties were still 

discussing contentious ideological issues, such as the 1990 and 2006 revolutions, socialism, 

and Maoism. Gen Z was interested in the present, not history (Snellinger, 2018). Their 

demands were pragmatic—why aren’t passports easy to obtain? Why are there delays in 



Kumar & Kumar, 2026  SAJSSH, Vol 7, Issue 3 

33 

DOI: 10.48165/sajssh.2026.7302 

getting driving licenses? Why is the internet slow? Why is there so much pollution in the 

city? Parties were selling the dream of a “Great Nepal,” while youth were demanding a 

“Livable Nepal.” Parties expected “cadre-based” loyalty (that is, since my father voted for 

this party, I will too). Gen Z is “issue-based.” They said, “We don’t care what you did in 

1990; what are you doing for us in 2025?” Leaders' communication was ‘top-down’—they 

spoke, the public listened. Gen Z’s communication is ‘horizontal’—they want dialogue and 

instant feedback. When leaders turned off comments on social media or blocked criticism, it 

was perceived as “weakness” and “dictatorial” (O’Neill, 2025). Table 1 below can illustrate 

this well. 

Table 1: Difference between Traditional Parties and Gen-Z’s Activities and Outcomes 

Dimension Traditional Parties Gen-Z Result / Conflict 

Language Formal, Rhetorical 

Casual, Visual, Memes,  

Satirical 

Disconnection 

Medium 
Rallies, posters, TV, 

newspapers 

Tiktok,  

Twitter (X),  

Instagram, Podcasts 

Failure to Deliver the 

Message  

Issues 

Nationalism, History,  

Political Alliances 

Governance, Climate 

Change,  

Mental Health 

Crisis of Relevance 

Approach  Hierarchy/ Feudal Egalitarian/ Flat Clash of Values 

 

This failure wasn't just technical; it was cognitive. Traditional parties were “digital 

immigrants” trying to speak the language of “digital natives,” but their accent was so off that 

young people couldn’t connect with them (Upreti et al., 2025). The success of leaders like 

Balen Shah stemmed from their not learning Gen Z’s language but living it. 

• (iii) Balen Shah As a Youth Icon 

The success of Balendra Shah (commonly known as Balen) stemmed from his authenticity. 

When traditional leaders used social media, it seemed like a PR (Public Relations) stunt, but 
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Balendra Shah’s every move felt like a natural part of the Gen-Z lifestyle. Here are three 

concrete examples that prove he was living the Gen-Z “cultural language”. Nepal’s 

traditional leaders stand on stage and deliver hours of speeches using heavy language (such as 

socialism, nationalism, and sacrifice). Gen-Z was tired of this language. Before entering 

politics, Balen Shah was an established rapper. For Gen-Z, rap music wasn’t just 

entertainment; it was a language of resistance. Balen’s songs reflected the same anger, 

frustration, and irritation with the system that the average Nepali youth felt (Chhetri, 2025). 

So, while other leaders tried to create quirky dances or reels (which often felt cringey) to 

appeal to the youth, Balen didn’t have to try. His “rebel and cool” style was natural. He didn’t 

give speeches; he performed. Traditional politics always took place behind closed doors, 

which Gen-Z considered a den of corruption. For example, soon after becoming mayor, Balen 

Shah decided to broadcast the first board meeting of the Kathmandu Metropolitan 

Municipality (KMC) on Facebook Live (Gurung & Gnawali, 2025). This was like “reality 

TV” for Gen-Z. They saw firsthand how decisions were made and who was obstructing 

development work. Gen-Z needs “receipts” (proof). Balen put the evidence directly into the 

public’s hands via live video. He didn’t need to issue a press release; the public saw the truth 

with their own eyes. This was the rawest and truest form of “e-governance” (Sultana & 

Sharma, 2025).  

Election symbols in politics are usually trees, the sun, or hammers and sickles, which 

symbolise old ideologies. For example, Balen Shah’s election symbol was a walking stick 

(Lauro), and his sunglasses became his trademark. The Lauro became a meme, a symbol. The 

youth reinterpreted it as a weapon to “teach corrupt leaders a lesson” rather than “support 

older leaders.” Traditional leaders feign simplicity in khadi or daura-suruwal. Balen didn’t 

change his modern look (T-shirt, glasses, beard). The message was: “I’m not here to change; 

I’m here to change the system.” Thus, Balen Shah’s communication was not ‘performative’ 

but ‘participatory’. While traditional leaders used social media as a ‘loudspeaker’ (one-way), 

Balen Shah used it as a ‘mirror’ in which Gen Z saw their reflection. This example clarifies 

the difference between digital literacy and digital culture. Traditional leaders had literacy 

(they could tweet), but Balen had culture (they knew the sentiment behind the ‘tweet’) (H.T. 

News Desk, 2025, Sep. 9). 

Balen Shah’s electoral success was a result of his ‘cultural authenticity’, where his hip-hop 

background enabled him to speak the language of dissent—a skill that previous leaders 

lacked (Sharma & Neupane, 2025). Furthermore, according to The Himalayan (2022), the 
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live streaming of executive meetings created a discrepancy in governance, transforming it 

into ‘consumable digital content’ for Gen-Z, making politics a part of their digital lives (Ram, 

2022). 

D. Political Instability in Nepal and Youth 

It is crucial to analyse the political developments in Nepal since 1990 and the resulting youth 

discontent. This disillusionment among Nepali youth is not a single incident, but the 

accumulation of decades of failures. Since the restoration of multi-party democracy in 1990, 

Nepal has experienced extreme political instability. Since 1990, Nepal has seen dozens of 

changes of government. The average tenure of a prime minister has been less than two years. 

Leaders like Sher Bahadur Deuba, K.P. Sharma Oli, and Pushpa Kamal Dahal (Prachanda) 

have repeatedly come and gone from power. Young people saw this as “a game of musical 

chairs”, where only power changed, not policies and intentions. Youth felt that leaders were 

limited to propaganda and slogans. The devastating 2015 earthquake and the subsequent 

promulgation of a new constitution had given young people hope for a “prosperous Nepal,” 

but political infighting shattered those hopes. The average age in Parliament remained very 

high, leaving Gen-Z feeling that no one understood their aspirations (Ojha et al., 2024; 

Suwal, 2025).  

The 2025 uprising was a result of this decades-old anger. Youth launched campaigns like 

#NoNotAgain to express their frustration. The success of culturally authentic leaders like 

Balen Shah proved that the youth had completely broken with the old political class of the 

1990s. For Nepali youth, the post-1990 governments were merely a shadow of the past. Their 

survival required them to overthrow the old system. The 2025 uprising was not just about 

changing the government, but about securing their identity and future (Sudan, 2025). 

E. Alternative Channels and Gen-Z Mobilisation  

A detailed examination of alternative media like VPNs and TikTok from a Nepalese 

perspective highlights how technology challenges traditional power structures. For instance, 

VPNs became tools of digital resistance and security. In Nepal, when the Election 

Commission tried to ban the #NoNotAgain campaign, terming it a ‘cybercrime’, VPN 

became not just software but a digital refuge for the youth. The government instructed 

Internet Service Providers (ISPs) within Nepal to block specific URLs and social media 

pages. VPNs bypass these barriers by encrypting traffic, ensuring the continuity of 

communication. Youth resorted to VPNs to avoid state tracking of their digital footprints. 
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This provided youth with the ‘digital autonomy’ to express their opinions and plan rallies 

without fear of legal action. With the help of VPNs, Nepali youth were able to communicate 

ground realities to international media and human rights organisations, increasing global 

pressure on the government. VPNs helped conceal their identities, making it difficult for 

police to catch online organisers. The Swiss company Proton VPN reported a surge in sign-

ups from Nepal during the movement (NDTV News Desk, 2025, Sep. 10). 

Not only this, TikTok has become a mobilisation hub for the masses. TikTok transformed 

Nepal’s political landscape through visual communication. TikTok’s algorithm, compared to 

those of Facebook and Twitter, quickly spreads local trending topics. Youth, through short 

videos, satire, and lip-syncing, exposed the outdated and contradictory statements of 

traditional leaders. TikTok was a major factor in the success of leaders like Balen Shah. His 

supporters created 15-30 second clips of his hip-hop songs and his actions, establishing him 

as a cultural icon. During the two-day 2025 uprising, TikTok livestreams provided 

information on rally locations and times (NDTV News Desk, 2025, Sep. 9). While 

mainstream news channels downplayed the protests, TikTok’s live videos brought the 

situation to millions. 

In the case of Nepal, it was observed that politics was no longer limited to speeches, but had 

become ‘Consumable Digital Content’. Balen Shah's live-streamed executive meetings 

garnered millions of views on TikTok and YouTube. This made governance transparent and 

allowed young people to feel part of the decision-making process. While traditional leaders 

used old, formal methods, Gen Z used music, memes, and graphics on TikTok. This ‘language 

of protest’ was incomprehensible to traditional leaders, and they failed to counter it. The 

Discord app, popular among gamers, was used to plan the protests. Organisations like Hami 

Nepal connected thousands of young people on Discord servers to strategise (Kharel, 2025). 

When the internet was also slowed down, protesters used apps like BitChat, which could send 

messages without an internet connection via Bluetooth or Wi-Fi Direct (Sharma, 2025). 

This case in Nepal proves that while VPNs provided survival, TikTok served as a means of 

identity and propagation. During the 2025 uprising, these alternative channels created a 

“parallel information system” that even internet shutdowns failed to suppress. This makes it 

clear that for Gen-Z, social media is not just a means of propaganda, but an essential part of 

their democratic existence. The movement lacked a single leader and relied entirely on digital 

networks, leaving the government at a loss as to whom to engage. 
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During the Gen-Z movement in Nepal in September 2025, the government banned 

approximately twenty-six social media platforms, including Facebook, WhatsApp, and 

Instagram. Despite this, the methods adopted by Nepal’s youth for communication and 

mobilisation have become a prime example of the modern digital revolution. When Nepali 

youth began protesting on the streets against corruption and “nepokids” in 2024-25, it was a 

moment of anger. At that time, they had no formal “model,” just a protest. As the movement 

grew, the youth realised that mere protest was not enough; they needed an alternative vision. 

Then the 7Ds were defined under a campaign called “Navodaya”. This vision was driven, in 

particular, by young people who were already part of political parties (Gen-Z members) but 

were fed up with their own party’s outdated working style. They used these 7Ds to transform 

the spirit of revolution into an organisational framework. Here is a brief description of the 

7Ds vision: (1) Dignity: Protecting the self-respect of every citizen and youth, where politics 

is based on respect, not flattery. (2) Democracy: Not limiting democracy to mere voting, but 

embracing it with participation and transparency. (3) Dedication: Unwavering dedication to 

nation-building, rather than self-interest and corruption. (4) Discipline: Instilling discipline in 

political workers and institutions to ensure the smooth functioning of the system. (5) Digital 

Transformation: Making government services and governance completely digital to reduce 

corruption and speed up work. (6) Delivery: Effectively delivering health, education, and 

other services to the public, not just making promises. (7) Development: Building sustainable 

and modern infrastructure that creates future opportunities for youth. The role of the media, 

especially digital media, was crucial to the promotion and success of the 7D Campaign (i.e. 

Nabodaya Campaign). It was designed as a “digital-first movement” rather than a “traditional 

political campaign.” This clever use of media connected the youth of remote villages of 

Nepal with this ‘Navodaya’ thinking, due to which it became a campaign of the entire 

country instead of being just a movement of Kathmandu (Dahal, 2026). 

GEN-Z AND DISMISSAL OF THE NEPALI GOVERNMENT 

Faced by growing youth anger and street clashes with the police, K.P. Sharma Oli’s coalition 

partners (such as Prachanda’s Maoist Party) withdrew. They felt that remaining with Oli 

would erode their support base. When Oli refused to resign and attempted to re-influence 

Parliament, a civil war-like situation developed in the country. Amid public pressure and 

mounting tensions with security forces, the President, in accordance with constitutional 

norms, decided to dismiss the government and establish an impartial system. Sushila Karki’s 

arrival at the centre of the interim government marked a historic turning point in Nepal’s 
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politics. When K.P. Sharma Oli’s government was dismissed following massive youth 

protests and a constitutional crisis, the country was looking for a leader with an unblemished 

and fearless image. The fall of the Oli government created a constitutional vacuum in the 

country. Public trust in political parties was at a low ebb. In such a situation, political parties 

were unable to agree on a single leader. The public was strongly opposed to the “old faces” 

(Oli, Deuba, Prachanda). Meanwhile, Sushila Karki has a reputation as an “Iron Lady.” As 

Chief Justice, she took strong decisions against corruption. To resolve the 2025 crisis, a 

proposal was made to form an “Interim Election Government” headed by an independent 

political leader. Due to her impartiality, Sushila Karki was appointed as the lead or chief 

guide of this “High-Level Interim Council.” After some time, she became the first female 

Prime Minister of Nepal (Aryal, 2025). 

CONCLUSION  

The role of youth has always been crucial in Nepal’s democratic struggles. Still, the Gen-Z 

movement of September 2025 was distinct and strikingly different from all previous student 

movements in history (such as the 1980s). This was not merely a political protest, but a 

“youth roar” against the system that shook the old regime. This “Gen-Z Revolution” of 2025 

has been a turning point in Nepal’s history. It has been proven that Nepal’s politics is no 

longer just a game between the old guard (Oli, Deuba, Prachanda), but that youth power on 

the streets can overthrow the government. The ban on social media (especially TikTok and 

other apps) by the K.P. Sharma Oli government was not just a technical decision but a direct 

attack on the ‘freedom of expression’ of the digital generation (Gen Z). This move by K.P. 

Sharma Oli backfired, costing him his seat. The stature he had built in Nepali politics over the 

past decade collapsed like a house of cards in the face of this “digital rebellion”. The fall of 

K.P. Sharma Oli teaches us that in the modern era, no government can remain in power for 

long by ignoring the collective power of the internet and the youth. This movement was 

unique in this way because it proved that today’s generation has the power to challenge 

power not only on the streets but also online. 
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